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From the Director’s Desk 
 
November 25, 2018 
 
Hello and welcome to the Reading Buccaneers family. Today you are taking the first 
steps of a life-changing journey. You are taking this step at a time in which the 
Buccaneers are riding a wave of unprecedented success, not only in our history but in the 
history of Drum Corps Associates. This journey will challenge you mentally and 
physically, and thus be one of the most rewarding and memorable of your lifetime.  
 
Today you will meet the administrative, support and instructional teams who will be there 
to guide you every step of the way. We have been very fortunate to retain our key 
creative staff, who have for many years now created energetic and amazing shows for our 
performers. This year’s program will be no exception. 
 
As much as we value our amazing history and our performance and competitive 
successes, our greatest source of pride are the thousands of men and women who have 
been a part of the Bucs family as marching members, alumni, instructors, designers, and 
support staff. These folks have worked tirelessly toward the corps success and have 
formed lifelong bonds with their corps-mates. They have enriched the organization 
through their contributions and have been enriched through their experiences and by 
assisting the corps to realize its goals. This is the reason why we do what we do and work 
as hard as we do to bring you the best experience possible. 
 
If I, or any of the Buccaneers administrative team can answer any of your questions or be 
of assistance in any way, please do not hesitate to come to us. We will do everything in 
our power to help you have an amazing experience. 
 
On behalf of the entire Buccaneer family, it is my privilege to welcome you aboard for a 
truly exceptional journey! 
 
Yours in Blue, 

Louis Tierno 
Director  
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“Pirate’s Log” 
 

“The Buccaneers are my home. Since 2010 I've gained more friendships, life experience, 
and perspective from this organization and on that field than I would care to admit.” — 
Joe DeLosa, Snare Drum ’10-’11, ‘16-‘17  
  
“2018 marked the 20th anniversary of my start in the marching arts. During that time I’ve 
learned a lot of about the activity and myself, and I’ve been able to accomplish a lot of 
really cool things. However, and I am not being hyperbolic when I say this, nothing else 
compares to the incredible ride I’ve had putting on The Suit and being brought into such 
a historic and revered organization.” --- Will Riddell, Front Ensemble ’16-‘18  
 
“I wouldn't trade anything for the extremely valuable experiences I've had with the 
Buccaneers.” – Matt Hodge, Baritone ‘18 
  
“I have been a member of the competitive corps for 9 seasons and they have been some 
of the best experiences of my life. I was so fortunate to meet so many great people and 
was even able to share 3 amazing seasons with my husband. How often do you get to 
share your passion with the most important person in your life?” — Christine Metcalfe, 
Baritone ’08-’13,’15-‘17  
 
“I’m so glad I made the decision to march having only known a few people already 
marching. This turned out to be one of the best summers of my life. Even through all the 
100+ degree rehearsals I don’t regret a single minute of it.” – Declan Barber, Trumpet 
‘18 
  
“I am so lucky that I got the chance to spend my summer with so many talented, 
supportive, amazing people….I’ve become such a better performer and overall person 
because of this and I will take everything I’ve learned with me.” – Grace Huntowski, 
Color Guard ‘18 
 
“Everyone here at Bucs has changed my life, and for the better. I know that I can carry 
this experience in my heart for the rest of my life and let it shape me as a person. Thank 
you so much for letting me join the journey.” – Rachael Lorince, Mellophone ‘18 
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History 
 
The Reading Buccaneers is an organization rich 
in history and tradition.  Alumni of various local 
junior corps and veterans of World War II and 
Korea organized the corps as a parade corps in 
1957.  The corps readily began field competition 
in the 1958 season, and quickly rose to the top, 
winning three consecutive VFW Championships 
in 1960, 1961, and 1962. 

 
 
When Drum Corps Associates was formed, the Buccaneers 
continued their success by becoming the first DCA Champion in 
1965.  Since that time, the corps has won fifteen more DCA 
titles and continues to be a championship contender. 
 
 
While it is true that the Buccaneers have held their share of 
glory in competition over the years, we are most proud of the 
thousands of people who have shared in the drum corps 

experience as part of the Buccaneer family.  Many members have gone on to rewarding 
careers as music educators, performers, and composers.  Most have gone on with their 
lives and careers remembering fondly and speaking proudly of their days as members of 
the Buccaneers.  
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2019 Administrative Team 
 

Executive Committee 
 Director Lou Tierno director@readingbuccaneers.org 
 Assistant Director Dan Wildonger assistant.director@readingbuccaneers.org 
 Treasurer Greg Shelley treasurer@readingbuccaneers.org 
 Business Manager Rich Strang business.manager@readingbuccaneers.org 
 Secretary Andrea Gwyn secretary@readingbuccaneers.org 

 

Appointed Committee 
 Membership Manager Matt Heckman  membership@readingbuccaneers.org  
 Support Staff Coord. Lois Tierno support.staff@readingbuccaneers.org 
 Public Relations Tom Moore pr@readingbuccaneers.org 
 Web Manager Ben Mair web.manager@readingbuccaneers.org 
 Social Media Chair Caitlyn Estep caitlyn.estep@readingbuccaneers.org 
 Show Coordinators Bill Powers, Rick Thomson, Chuck Jacobs, Melissa Jacobs 
 

2019 Staff Leadership 
 

Design Team 
 Program Coordinator & Drill Designer Bobby Jonesmfdog1@comcast.net 
 Ensemble Coordinator  Mark Thurston 
 Brass Arranger  Mark Lortz 
 Brass Program & Music Consultant Gino Cipriani 
 Percussion Arranger  Johnny Trujillo 
 Front Ensemble Coordinator/Arranger Grant Butters 
 Staff Coordinator  Christopher Feist 
 

Caption Heads 
 Brass Victor Cummings brass@readingbuccaneers.org 
 Percussion Johnny Trujillo percussion@readingbuccaneers.org 
 Visual Dave Caravella visual@readingbuccaneers.org 
 Guard Nicholas Tavares guard@readingbuccaneers.org 
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Member Commitment Overview 
 

For decades the Buccaneers have proudly worn a B  on our uniform as a symbol of our 

corps and a signifier of our legacy.  It is a reminder of our past, but also a call to action 

for our future.  It takes the dedication of hundreds of people every year to produce a great 

drum corps, and the dedication of thousands to keep a great drum corps going since 1957!  

As a performing member of the Buccaneers, certain behaviors and responsibilities will be 

expected of you—these are commitments that enable every member to have a great 2019 

season, and enable future members to have the same great experience you will have.  

 
 

 
 

B  THE ULIMATE TEAM PLAYER  

o Drum corps is the ultimate team sport.  In order for the Buccaneers to be the 
best we possibly can be, we depend on each member to be the ultimate team 
player.  127 other people rely on you to be the best you possibly can be and to 
do everything you can to help us succeed: 
 

 Be where you are supposed to be, when you are supposed to be there 
 Be prepared for excellence as soon as you show up. Practice at home.  

There’s always something you can improve upon 
 Be well-hydrated and well-nourished 
 Be organized.  Know what you will need to have with you and have it 

with you 
 Be a communicator.  Stay in touch with your section leader and 

instructors so they know of any schedule conflicts before they occur. 
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B  THE CARETAKER OF OUR REPUTATION AND LEGACY  

o The Buccaneers are one of the most storied organizations in the history of drum 
corps, and we have earned a reputation for excellence on and off the field.  
Excellence on the field is a direct result of excellence off it.  We have also 
earned a reputation for class, good sportsmanship, dignity and humility.  You 
are part of a 60-plus year tradition of excellence and class, and we depend on 
you to help keep it that way.  This means: 

 Be respectful to all judges, DCA officials and members of other corps at 
all times 

 Be humble in victory and gracious in defeat.  We act the same way 
towards our competitors regardless of the numbers the judges put on a 
sheet of paper. 

 Be mindful that you represent more than six decades of Buccaneers 
tradition every time you put on the uniform or participate in a corps 
event.  Uniform etiquette is very important.  Don’t take this lightly. 

 Be respectful of the facilities we are privileged to use.  Always leave 
them cleaner than they were when you found them.  Obey rules regarding 
tobacco and alcohol use on school property. 

 Be above the petty stuff you see online and in social media.  Do your 
talking on the field.  Don’t take the bait. 

 Be mindful that what you post online and in social media reflects on the 
Buccaneers because you are a member.  Think twice before you post.  As 
yourself whether what you are about to post will reflect negatively on 
your corps.  The place to air your frustrations or your grievances about 
your corps experience is with your staff, administration and fellow 
members – NOT your social media followers.  We keep our in-house 
stuff in-house. 
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B  A LEADER BY EXAMPLE  

o We depend on you to be a leader with the decisions you make and the way you 
behave, at and away from Buccaneers activities. We need all 128 members to 
lead by example: 

 The use of illegal drugs is strictly prohibited and can result in the 
immediate dismissal from the corps and/or notification of parents/legal 
authorities 

 The use of alcohol by underage members is illegal and is strictly 
prohibited, and can result in the immediate dismissal from the corps 
and/or notification of parents/legal authorities 

 The furnishing of alcohol to underage members is illegal and is strictly 
prohibited, and can result in the immediate dismissal from the corps 
and/or notification of parents/legal authorities 

 Like every other drum corps, we have many members who are minors 
and who are below the age of consent for sexual activity.  Do not engage 
in inappropriate relationships and be respectful of everyone’s privacy. 
Whether you intend them to or not, your actions are a reflection on the 
Buccaneers 

 Treat all of your fellow corpsmates, and members of other corps, and all 
fans, judges and officials, with respect and dignity, free from 
discrimination on the basis of gender, race, religion, ethnicity, sexual 
orientation, gender expression or any other characteristic. We welcome 
everyone into our drum corps family, and you should, too. 

 Treat the corps’ equipment with respect at all times.  
 Be respectful of your instructors and your administration during 

Buccaneer events. Resolve issues and/or disputes that may arise with the 
instructors and administration, not in front of your corps. 

 When you see another member struggling, help him or her.  Help your 
fellow corpsmates be the best they can be, and together we will all 
achieve great things. 

 Be proud. There’s a lot to be proud of in this organization.  Embrace it. 
Being a Buccaneer is transformative.  You get out of it what you put into 
it. Learn our history. Learn our traditions. Start some of your own. 
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B  THE OWNER OF THE CORPS’ PRESENT AND FUTURE  

o You are part of a 60-year plus tradition of excellence, and it takes a 
considerable amount of work and dedication behind the scenes to make the 
Buccaneers possible.  You owe it to the generations of Buccaneers who came 
before you and the generations of Buccaneers who will follow you to be fully 
invested in the success of the drum corps.  We need you to be more than just a 
member of the corps.  We need you to take an ownership interest in this 
organization and do your part to help ensure our ability to keep the Buccaneers 
healthy now and in the years ahead: 

 
 Be a student and understand how the corps operates and how it works 

financially, and appreciate how delicate the corps’ financial health is. 
 Be responsible for your financial commitments to the corps and 

communicate with the corps’ administration as necessary to always stay 
on top of these commitments.  We cannot put the Buccaneers on the field 
if you do not meet your financial obligations to the corps. 

 Be aware that all drum corps and indoor units, in some form or another, 
have the same delicate financial concerns as the Buccaneers.  Be 
respectful and mindful of the ‘gentleman’s agreement’ among corps that 
you should not march in another corps if you still owe funds to the 
Buccaneers, and vice-versa. 

 Be an active participant in the corps’ efforts to raise resources to help 
fund our operations and purchase new equipment.  From time to time you 
may be asked to participate in the corps’ fundraising efforts or to help 
spread the word about our efforts.  Being a Buccaneer means doing your 
part to help us.  This is your corps.  You are the present, and the future is 
in your hands, too. 
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Frequently Asked Questions 
 
• What is an all-age drum and bugle corps? 

An all-age drum and bugle corps does not restrict membership due to a person’s 
age.  In 2018, our members ranged in age from 16 to 50.  Although we do not 
restrict age, we request that anyone younger than 16 is sponsored by an older 
member or a parent who can act as a mentor and chaperone for the younger person. 
 

• What is the time commitment level? 
Members must attend ALL rehearsals and performances that are on the official 
schedule of the Reading Buccaneers, unless their caption head has excused them in 
advance.  Communication with staff in advance about schedule conflicts is 
critically important. 
 
In general, only academic- and band-related activities constitute acceptable 
conflicts, and in some cases, even these conflicts can be resolved so that the corps 
commitment takes priority.  All personal time (such as vacations, etc.) must be 
scheduled to avoid conflicts with rehearsals and performances. 

 
• How often to you rehearse? 

The winter schedule can be found on page 14 of this handbook.  Beginning in May, 
we will rehearse every weekend: 

Friday  7:00pm - 10:30pm 
Saturday  8:30am - 8:30pm 
Sunday  9:00am - 4:15pm 

Beginning with the first competition in June, the schedule will depend on the mode 
of transportation and accommodations for members for both rehearsal time and rest 
time.  Plan on spending Friday night through Sunday afternoon with the corps.  
There will be one weekend, typically the first weekend in August, set aside for 
personal time.  No practice or competition will be scheduled on that weekend and 
members usually schedule vacations and other personal events around this 
weekend. 
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• Are there auditions? 

Audition criteria are at the discretion of the individual caption heads.  Every 
registrant will be given ample opportunity to try out for the section of their choice.  
However, the caption head may suggest that an applicant audition for a section that 
they believe would be better suited to the individual and the corps. 

 
• What is a typical summer competition schedule? 

Beginning in the middle of June the corps performs at various competitions 
throughout PA, NJ, MD, and other states in the northeast corridor.  At times, the 
corps may travel beyond these boundaries, such as NY, VA, or CT.  The season 
will end on Labor Day weekend in Williamsport, PA. 

 
• Is housing provided? 

For those members traveling long distances to rehearsals, overnight hospitality is 
available from members who live in and around the rehearsal site areas.  It is 
strongly suggested that you speak with members of the corps to find out if there is 
someone in close proximity to the Reading area who might be able to provide you 
with weekend housing.   
 
If you find there is no one who can house you please notify the Membership 
Manager (membership@readingbuccaneers.org) to request assistance in arranging 
housing for the season. 

 
• What about transportation to and from performances/competitions? 

In most instances, members are responsible for their own transportation to and 
from events.  Carpooling to rehearsals and performances is strongly encouraged.  
Whenever possible, the corps will provide accommodations for down time and rest 
at a site convenient to the performance venue.  This usually involves housing at a 
local school using the gym as a dormitory for the members.  When necessary, the 
corps will provide bus transportation at no or minimal cost to the members. 
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• How about meals? 
For the most part, members are responsible for supplying their own meals.  It is 
suggested that members pack lunch, dinner, snacks, and sports drinks.  Water will 
be provided at outdoor rehearsals, but you are required to provide your own water 
cooler and bring it with you each and every day of each and every camp.  If the 
corps is staying overnight at a school, three meals and one snack per day will be 
provided for a nominal cost. 
 

• Do I need my own equipment? 
The corps provides all brass, percussion, and color guard equipment during the 
competitive season.  Percussion players are responsible for paying for drumsticks.  
It is requested, but not mandatory, that color guard applicants bring their own 
practice equipment if they have it. 

 
• Do I pay for my uniform? 

The corps supplies uniforms.  Percussion and brass members are required to pay 
for hats, shoes, and compression shirts, which will be ordered prior to the 
beginning of the competitive season as required by the show design.  The cost for 
all items is expected to be no more than $110.  Members are expected to supply 
black socks, and brass players are expected to supply black gloves (which may be 
purchased from the corps for $3/pair).  Color guard members are required to pay 
for gloves and shoes, which will be ordered at the beginning of the competitive 
season.  The cost is usually $45-$50. 

 
• Am I responsible for cleaning my uniform and equipment? 

Percussion, brass, and honor guard members never take uniforms home.  They are 
stored on the truck and cleaned periodically by the support staff.  Equipment, such 
as horns, is the responsibility of the member to be cleaned before every 
performance.  Any needed repairs should be reported to the Quartermaster or a 
section leader as soon as possible.  Color guard members DO take their uniforms 
home and are responsible for the care of the uniform. 
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Emergency Contacts 
 

Lou Tierno Director (484) 802-7138 
Dan Wildonger Assistant Director (215) 385-1585 
Andrea Gwyn Drum Major/Secretary (570) 977-0803 
Matt Heckman Membership Manager (717) 729-1938 
 
 

Regular Rehearsal Facilities 
 

Twin Valley High School 
4851 N. Twin Valley Rd. 

Elverson, PA 19520 
 

Exeter Township High School 
201 E. 37th St. 

Reading, PA 19606 

 

Exeter Township 
High School 

          Twin Valley 
High School 
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Winter Schedule 
 
Date  Start Time End Time Location Attendance  
Sunday, 12/2/2018 9:00 AM 6:00 PM TVHS Brass, Percussion 
Saturday, 12/15/2018 9:00 AM 6:00 PM TVHS Brass, Percussion 
Sunday, 12/16/2018 9:00 AM 4:15 PM TVMS ALL 
 
Saturday, 1/5/2019 9:00 AM 6:00 PM TVHS Brass only 
Sunday, 1/6/2019 9:00 AM 4:15 PM TVHS Brass, Percussion 
Sunday, 1/13/2019 9:00 AM 6:00 PM TVHS Percussion only 
Sunday, 1/20/2019 9:00 AM 6:00 PM TVHS Brass, Percussion 
 
Saturday, 2/2/2019 9:00 AM 6:00 PM TVHS Brass only 
Sunday, 2/3/2019 9:00 AM 4:15 PM TVHS Brass, Percussion 
Sunday, 2/10/2019 9:00 AM 6:00 PM TVHS Percussion only 
Sunday, 2/17/2019 9:00 AM 6:00 PM TVHS ALL 
 
Saturday, 3/2/2019 9:00 AM 6:00 PM TVHS Brass only 
Sunday, 3/3/2019 9:00 AM 4:15 PM TVHS Brass, Percussion 
Sunday, 3/10/2019 9:00 AM 6:00 PM TVHS Percussion only 
Sunday, 3/17/2019 9:00 AM  6:00 PM TVHS Brass, Percussion 
Saturday, 3/23/2019 9:00 AM 6:00 PM TVHS/MS Brass only 
Sunday, 3/24/2019 9:00 AM 4:15 PM TVHS/MS Brass, Percussion 
 
 

TVHS = Twin Valley High School; 
TVMS = Twin Valley Middle School 

 
 
**Schedule subject to change due to inclement weather and/or facility availability.  Stay 
tuned to readingbuccaneers.org for all schedule updates.  
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Weekend Checklist 
 
BACKPACK: 
   Dot Book/Cheat Sheet   Water Jug   Music Book 
   Pencils/Highlighters   Medications   Bug Spray 
   Sunscreen   Hat (REQUIRED)   Sunglasses 
   Medicated Powder   Lip Balm   Rain Gear 
 
COOLER: 
   Breakfast   Lunch   Dinner 
   Liquids (water, sports drinks, juice) 
 
OVERNIGHT BAG: 
   Clothes (for all weather types)   Toiletries (shower stuff) 
   Towel/Washcloth    Shower flip-flops 
   Spare Sneakers/Shoes 
 
SLEEPING GEAR: 
   Sleeping Bag/Air Mattress   Pillow/Blanket 
   Phone Charger/Extension Cords


PERFORMANCE EQUIPMENT: 
   Horn & Cleaning Implements (valve oil, polish, cloth, etc.) 
   Percussion Implements and Accessories 
   Guard Costume/Weapons/Flags/Props 
 
UNIFORM PARTS: 
   Aussie or shako*   Marching Shoes*   Black shorts 
   Compression Shirt   Black Socks  
   Black Gloves* (brass)   Long Black Wristbands* (perc) 
 
*Hats must be kept boxed and away from excessive heat and direct sunlight.  Shoes must 
be clean and well-polished; all other accessories must be kept clean and in good 
condition.  
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Reading Buccaneers Drum & Bugle Corps 
 P.O. Box 13032, Reading, PA  19612-3032 

www.readingbuccaneers.org 
 

 
 Date: _____________________________ 

 
Dear _______________________________________, 
 
I am currently working to become a member of the 2019 Reading Buccaneers Drum & Bugle Corps.  If you 
are not familiar with this group, let me tell you why I wish to be a member in 2019: 
 
 

_______________________________________________________________________________________________________________ 
 

_______________________________________________________________________________________________________________ 
 

_______________________________________________________________________________________________________________ 
 

_______________________________________________________________________________________________________________ 
 

_______________________________________________________________________________________________________________ 
 

_______________________________________________________________________________________________________________ 
 

_______________________________________________________________________________________________________________ 
 

_______________________________________________________________________________________________________________ 
 

_______________________________________________________________________________________________________________ 
 
The Buccaneers are a non-profit organization based in Reading, PA dedicated to providing men and women 
of all ages a unique and enriching educational experience in the performing arts in which they develop as 
individuals and as performers.  Membership in the Buccaneers offers an opportunity for music education 
that extends into the realm of greater self-awareness and personal development.  All members are 
expected to uphold our core principles of commitment, excellence, performance, and family. 
 
Part of the commitment required of all Buccaneers is financial; for 2019, member tuition is $1,100.  These 
funds are applied towards the costs of instruction, instrument and uniform upkeep, facility usage, and bus 
transportation to non-local shows.  By sponsoring this member, you are supporting them in their quest to 
become greater performers, greater teammates, and a part of our Family in Blue that stretches back more 
than 60 years. 
 
Thank you for your consideration! 
 
 Sincerely, 
 
 
 ______________________________________________ 
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YES, I will sponsor __________________________________________________ for the amount indicated 
below.  I understand that the donation will go directly toward the tuition of the member 
named above. 
 

Amount of sponsorship:   $200   $125   $50 
   $175   $100   $25 Other: 
   $150   $75   $10   $_______ 
 

Method of payment: 
   Check/Money Order 
 Payable to Reading Buccaneers; enclose with this form & return via mail 
   Online (Paypal) 
 Payable at www.readingbuccaneers.org/donate; choose the “Member Tuition” link 
 

 Sponsor’s signature: ______________________________________________________________ 
 

 Sponsor’s Name:  ______________________________________________________________ 
 

 Address:  ______________________________________________________________ 
 

 City, State, Zip:  ______________________________________________________________ 
 

  I wish to receive updates about upcoming Buccaneer events  
& opportunities to support the corps. 

 

Please mail this entire form and your check or money order (if applicable) to 
 

READING BUCCANEERS 
TREASURER 

P.O. BOX 13032 
READING, PA 19612-3032 

 

THANK YOU FOR YOUR SUPPORT! 
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An Affair to Remember 
 
Many drum corps have a song that connects the current corps with all those who 
came before, a respected musical tradition that reaches back through the years.  
The Buccaneers are no exception—our corps song dates to 1962, our sixth year of 
existence, when brass musicians Donnie Solinger and Stan Lecatsas composed 
alternative lyrics to the song An Affair to Remember. 
 
Throughout this season, should you stick with us, you will learn some more of the 
history of this song, and of the corps.  But whether your time with us is just a 
single camp, or a decade or more, or anything in between, the best advice that can 
be offered is this: 
 
Buy in to the process.  Soak up all you can from our superb team of instructional 
staff.  Get to know the alumni, and hear their stories of the Buccaneers’ past.  Put 
your heart into every rep on the field, and every moment spent together off the 
field.  And ultimately, make this 2019 voyage on which you’re now embarking 
truly an affair to remember! 
 

 

We’re all good men, yes! we're Buccaneers, 
If you have doubts, listen to our cheers. 

We’re ready now to take anyone, 
And when all is through, who is number one? 

 
Oh, the Red is dead, and the Green is gone; 

The Blue is here, so let’s give a cheer! 
We gave you our show, to let everyone here know 

That we are the Reading Buccaneers! 




